
Pushing and Pulling Our 
Kids to Succeed 

Allene Byroad 
Student Assistance Coordinator - FISD 

 



Tug-of-war: two teams show their strength by pulling 

against each other at opposite ends of a rope, attempting 

to pull the other team over a line. 

Just like parents and teenagers!   



What are the “forces” at work in 
your family tug-of-war? 

o Grades 

o Anxiety/stress 

o Friends 

o College 

o Career 

o Relationships 

o Substances 

o Curfew 

o Social Media 

o Habits/hobbies 

o ? 



“Tug-of-War” when we were kids . . . 



“While we all hope that our children will do 
well in school, we hope with even greater 

fervor that they will do well in life.”  

“Our job is to help them know and appreciate 
themselves deeply, to be resilient in the face of 
adversity, to approach the world with zest, to find 
work that is satisfying, friends and spouses who  
are loving and loyal, and to hold a deep belief that 
they  have something meaningful to contribute to 
the world.” 
 

Dr. Madeline Levine, author of The Price of Privilege  



Allison Ginn 

Your Plan 

Reality 



“If we want to raise 
young adults who know 
how to solve problems, 
we must let them have 
problems to solve while 
they are still 
adolescents.” 

 
Dr. Wendy Mogel, The Blessing 
of a Skinned Knee  

Supporting vs. Intervening 

Video 

https://www.youtube.com/watch?v=BLW0MnqH0r8
https://www.youtube.com/watch?v=BLW0MnqH0r8


Teen-Age 
Brain . . . 

(downstairs) 
 
 
 





The Parent Brain . . . (caretaker) 



The Parent Brain . . . (consultant) 



Anxiety 
Stress, Pressure to perform, Grades, GPA, etc. 

 



Prevalence of Mental Health  
Disorders in Youth  
According to the CDC:  

 

 
 

 

46% of 
children ages 
13-18 will be 
diagnosed 

with a mental 
health 

disorder. 

14% of 
children will 

be 
diagnosed 

with a mood 
disorder.  

25% of 
children    
will be 

diagnosed 
with an 
anxiety 

disorder.  



A Healthy Sense of Self 

 Memory 

 Reasoning 

 Language 

 Thinking 

 Problem-solving   



Be a Consultant 

● Focus on Process 
over Product  
○ Encourages love of 

learning  

○ Open-ended 
conversation about 
learning, rather than 
focusing on the end 
result  

 

 You’ve worked diligently on this 

assignment, even when it was 

hard.  

 What part of this project came 

easily? What part has been 

more difficult?  

 You didn’t get the grade you 

wanted, tell me about how you 

prepared.  

 You’ve been practicing a lot for 

your performance!  

 How can I help you? What do 

you need from me that works 

for both of us? 



College/Career 
 
Pressure, comparison, decisions, indecision, 
grades, parent expectations, etc. 

 



Be a Consultant 



Be a Consultant 
Our Standards vs. “Theirs” 

❏ Who are “they?” 

❏ Is this what I want? 

❏ What is my 
motivation? 

❏ When does my 
child get a say? 

 



Relationships 
 
Dating, friends, curfews, etc. 

 







o Teach them these! 

o Role model as much as 

possible. 

o Have frequent conversations. 

o Know your child’s friends and 

families. 

o It is your business – it is your 

child’s safety and security! 

Be a Consultant 



Connection . . . the key to winning! 



 Set your own family standards. 

 Establish family ground rules 

that every member can follow. 

 Consequences are clear and 

enforceable 

 Time is your friend – thoughtful 

decisions 

 Conversations and time = $ in 

the bank 

 Listen first to understand; speak 

second to parent. 

 Practice vulnerability – the 

bravest thing we can do. 

 No shame allowed. 

 Ask for help/support. 

 

A New Way to Play . . . 
Maintaining relationship vs. winning the battle! 



Thank you! 


