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Focus Areas

Focus Area 1: Learning Organization

Key Question 1: Do we solicit feedback and partner with all stakeholders in an effort to meet school improvement needs?

Initial Status: Minor Change

Goal 1 Details Reviews
Goal 1: By the end of the 2025-2026 school year, Bledsoe Elementary School will actively partner with school community Formative Summative
members, including parents and students to regularly communicate student social emotional and academic progress. Nov Feb June June

Evidence of Success: Middle of the year feedback survey from families and end of the year feedback survey from
families

Staff Responsible: Grade level teachers, Special Education teachers (Resource & Functional Academics), Principal,
Assistant Principal, Instructional Coach, Digital Learning Coach, Language Coach, and Campus Instructional Support
Facilitator

No Progress Accomplished —) Continue/Modify X Discontinue
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Focus Area 4: Differentiated Instruction and Assessment

Key Question 1: Is timely and meaningful feedback provided in order to design and adapt instructional practices?

Initial Status: Major Change

Goal 1 Details Reviews

Goal 1: By the end of the 2025-2026 school year, all teachers at Bledsoe Elementary School will implement a structured Formative Summative

feedback system to support effective differentiation. Nov Feb June June

Evidence of Success: Students will make anticipated growth in Reading and Math.

Staff Responsible: All grade level teachers. Special Education teachers (Resource and Functional Academics),
Principal, Assistant Principal, Instructional Coach, and Language Coach

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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