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Focus Area 5: Positive Culture

Key Question 2: Are our learners involved and connected within the school community?

Initial Status: Minor Change

Goal 1 Details Reviews
Goal 1: By September 30, 2025, we will establish a Relationship-Centered Learning Committee composed of at least 8 Formative Summative
members (including teachers, counselors, and administrators) at Maus Middle School, with the goal of improving student- Nov Feb June June

teacher relationships. The committee will meet monthly to develop and implement at least 3 actionable strategies (e.g.,
teacher training, advisory programs, student feedback systems) by January 2026, and measure success through pre- and
post-surveys with students and staff, aiming for a 15% improvement in perceived relationship quality by May 2026.
Evidence of Success: pre- and post-surveys with students and staff, aiming for a 15% improvement in perceived
relationship quality
Staff Responsible: Relationship-Centered Learning Committee

No Progress Accomplished —) Continue/Modify x Discontinue
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