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Focus Areas

Focus Area 1: Learning Organization

Key Question 1: Do we solicit feedback and partner with all stakeholders in an effort to meet school improvement needs?

Initial Status: Minor Change

Goal 1 Details Reviews
Goal 1: Provide parents feedback on their child's academic growth consistently throughout the school year. Formative Summative
Evidence of Success: Parent feedback from survey increased from previous year. Nov Feb June June
Staff Responsible: Teachers, ILT
No Progress Accomplished % Continue/Modify X Discontinue
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Focus Area 3: Guaranteed and Viable Curriculum

Key Question 3: Are all learners demonstrating grade-level achievement?

Initial Status: Minor Change

Goal 1 Details Reviews

Goal 1: 90% of all K-5 students at Norris Elementary will make a year worth of growth in reading based on their BOY Formative Summative
reading level to EOY reading level level along with STAAR by May 21, 2026. Nov Feb June June

Evidence of Success: DRA Scores

STAAR Scores

Staff Responsible: Teachers, IC, LC, Admin

No Progress Accomplished % Continue/Modify x Discontinue
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