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Focus Areas

Focus Area 1: Learning Organization

Key Question 1: Do we solicit feedback and partner with all stakeholders in an effort to meet school improvement needs?

Initial Status: Minor Change

Goal 1 Details Reviews
Goal 1: Solicit feedback related to campus structures, leadership and culture from SOC staff one to two times per year. Formative Summative
Evidence of Success: Staff completion of survey Nov Feb June June
Staff Responsible: SOC administration will create and distribute a survey to solicit feedback from SOC faculty and
staff.
No Progress Accomplished % Continue/Modify x Discontinue

Strategy 1: Campus structures will be communicated throughout the school year to ensure understanding and gain buy-in by all stakeholders.
Resources: Teachers teach teachers; this year teachers at the SOC will lead a portion of staff meetings. (Various assigned topics)
Professional Learning: August PD and ongoing professional development during monthly staff meetings.
Date(s) / Timeframe: District PD dates and monthly staff meetings
Staff Responsible: Admin, SOC faculty & staff
Evidence: PD/Monthly Staff Agenda
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Focus Area 2: Basic Conditions for Learning

Key Question 1: Do we provide safe and effective learning spaces for all students in all circumstances?

Initial Status: Minor Change

Goal 1 Details Reviews
Goal 1: Student Opportunity Center will create an Emergency Operations Plan that is aligned with Frisco ISD emergency Formative Summative
response safety protocols. The school community will be trained, monitored and adjustments will be made based on most Nov Feb June June
current needs. Additionally, students are encouraged to use the Stop-it app to report and bullying or unsafe student

behaviors.
Evidence of Success: Development of the EOP
Staff Responsible: Asst Principal

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Strategy 1: Provide ongoing updates and training related to all emergency response protocols to the school community via staff meeting and professional
development for staff. Following the district recommended drill schedule along with educating our students about each drill and the purpose.
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Focus Area 5: Positive Culture

Key Question 1: Do we systematically address educational, social, behavioral, and emotional needs?

Initial Status: Minor Change

Goal 1 Details Reviews
Goal 1: The SOC will create systematic processes related to behavior expectations in all areas of the campus by end of Formative Summative
September 2025 with 90% of students and staff having a clear understanding of them. Nov Feb June June

Evidence of Success: Students and staff will be able to verbally state the SWPBIS expectations at the SOC.
Staff Responsible: Admin, faculty & staff

No Progress Accomplished % Continue/Modify x Discontinue

Strategy 1: Develop verbiage more aligned with the SOC campus in an effort to simplify and help the school community make connections with our SWPBIS
protocols.

Safety

Opportunity

Climate/Culture

Professional Learning: Utilize the BOY district curriculum to present to staff
Whole Child Committee Meetings
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