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Data
Demographics
BrightBytes Survey
Parent Survey
Staff Survey
Safe Schools/Olweus Survey
STAAR 4 Year Trends Performance Data

Summary
At Shawnee Trail Elementary we conducted a comprehensive needs assessment using several data and evidence sources, in particular the annual BrightBytes Survey, Parent Survey, Staff Survey, Safe Schools/Olweus Survey, and STAAR 4 Year Trends Performance Data.

Our STAAR 4 year trend performance results at Shawnee Trail Elementary show that while students seem to be rebounding from the drop in scores since Covid, 85% of students made expected or accelerated growth in reading from 2021-2022 and 82% in math. In addition, this data shows that 14% of our students did not show expected or accelerated growth overall. 

All students are given opportunities to meet challenging state academic standards through future-ready instructional practices, targeted interventions/enrichment, and an emphasis on the whole child. Staff and students embed character development into daily instruction through school-wide PBIS and the use of Relationship Centered Learning. At Shawnee Trail Elementary, 18% of our students receive special education services. 100% of students receive personalized and/or blended learning experiences supported by technology. Our BrightBytes survey indicates that opportunities for teachers and students to use the 4Cs in lesson planning and activities are increasing. 60% of Shawnee Trail teachers report working in the substitution and augmentation portions of the SAMR model.

At Shawnee Trail Elementary, the hiring process has multiple stages. First, the principal, assistant principal, counselor, and instructional coach screen applicants and conduct first interviews. After that, applicants who make it to the next round of interviews meet with grade level representatives.  To retain and advance high-quality staff we ensure that certifications are aligned with specific grade levels and content areas. All teachers either have their ESL certification or will obtain it by the end of the school year. 

We determine the professional development opportunities to be offered at the campus level based on teacher and parent surveys as well as district requirements. Each staff member also selects their own professional development T-Tess goals based on their desired growth area. All campus staff is required to complete compliance training in a wide range of areas related to student health and well-being including; anti-bullying, drug/violence/suicide prevention, sexual harassment, sexual abuse, and maltreatment of children. Our annual Safe Schools/Olweus Survey shows an overall decrease in bullying reports from years past. 

At Shawnee Trail Elementary we build culture by seeking to understand the perceptions of all stakeholders through annual parent and staff surveys. In addition, it is our district mission to know every student by name and need. Engagement is the primary goal. Therefore, teachers monitor student engagement in the classroom and work diligently to adjust lessons for 100% engagement by providing students with voice and choice. Students choose their own books for independent reading, use pathways for independent learning, and are encouraged to collaborate with one another on a regular basis. Campus admin, counselors, and teachers communicate consistently to parents and the community through weekly newsletter, parent conferences, SeeSaw and Google Classroom. Families are invited and encouraged to participate in campus events and learning opportunities including Good Morning Shawnee Trail, Self-Regulation Parent Night, Literacy Night, Multicultural Night, and STEM Night. Compared to previous years, attendance rates have improved, specifically with our students who have been on attendance contracts.  To promote attendance and engagement, Shawnee Trail Elementary has implemented mentoring programs, attendance contracts, and on-time clocks during Good Morning Shawnee Trail.

Strengths

At Shawnee Trail Elementary we have identified the following strengths:

· Our fifth grade reading scores increased 8 percentage points from 2021-2022.
· Our fourth grade reading scores increased 25 percentage points from 2021-2022.
· Our fourth grade math scores increased 18 percentage points from 2021-2022.
· Our students who are economically disadvantaged increased 22 percentage points in all grades/all subjects from 2021-2022.

Focus Areas

At Shawnee Trail Elementary we will focus our improvement efforts toward the following areas:
· Continuing to work with our low SES students to develop strong relationships and a sense of connectedness using our Title One tutors, our social worker, the Ethos program, targeted counselor groups, and mentors. 
· Creating a spreadsheet that includes baseline data (2022 STAAR scores) as well as a growth goal for all students in reading and math. We will monitor progress every three weeks by graphing the trends and will adjust supports as needed. Teachers will have monthly goal setting meetings with students to discuss progress to ensure that all students make one year's progress in one year's time.



